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PURPOSE
TO PROVIDE AN OVERVIEW OF THE 

DEPARTMENT OF THE ARMY MOBILIZATION 
PROCESSING SYSTEM (DAMPS) AND THE ROAD 
AHEAD FOR ARMY MOBILIZATION AUTOMATION 

PROCESSING FROM FORCE PROVIDERS 
THROUGH HQDA.



Previous Mob Process:
Force Provider staffed actions, typed and faxed
requests for alert, mob, demob and extensions to 
HQDA Mobilization Division (DAMO-ODM).

Mob Div created a paper packet …
That packet required HQDA to:

type the data into projections chart
retype unit info in two different letters for signature 
retype the same unit info into the order
retype that info into the mob database

WHY DAMPS?
Department of the Army Mobilization Processing System
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DAMPS:  Data entered once
Force Provider creates “packet” with unit data in 
DAMPS then forwards electronically to HQDA

MOB DIV manages electronic mob packet
Forwards it to the Crisis Action Team floor
DAMO – ODO (Current Operations Div)
DAMO – OD (Director, G-3 Operations)
G-3
ASA – M&RA 

Mob order is system generated (Mob Div)
Published through AMHS Message System
Updates MDIS via attachment of a WAMS ID

WHY DAMPS?
Department of the Army Mobilization 

Processing System
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Major benefits of DAMPS:
Changes paper based to SIPRNET Web-Portal  
Initial “Data Entry Point” for MDIS data 
Online support  to functional stake-holders
Real time visibility for processing Mob request

Units – Single or Multiple UIC
Individual Mob Requests

* IMAs  * IRRs  * Retirees  *  COTTADs
Data mining – electronic transfer of historical data

WHY DAMPS?
Department of the Army Mobilization 

Processing System



DAMPS
Benefits Continue…

UIC information – automatic retrieval of basic unit data 
Ad Hoc Reports
Quicker, orders are approved faster
More accurate, decreases human error
Leadership at all levels have online visibility 
Eliminates issue of lost paper packets
Online Electronic records
Audit trail of processing times
Automatic filing & storage of historical data
Worldwide access & visibility to authorized users



DAMPS ROAD AHEAD

Processing of Individuals–
COTTADs, IMAs, IRRs, Retirees
Link and Feed from WIAS

Build Extension and Amendment capability
Increased flexibility in generating Ad Hoc Reports 
Fielding of additional MACOMs as Force Providers
Link to AMHS and WAMS
PKI Access Controls
COOP Plan
Institutionalize DAMPS Training  



ARMY MOBILIZATION

DELIVERING THE TIP OF THE SPEAR
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